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UNIT - |

Meaning of entrepreneur —Characteristics of Entrepreneur-Distinction between entrepreneur
and manager -Functions of Entrepreneur-Types of Entrepreneur. Intrapreneur. Qualities of a
successful entrepreneur. Factors affecting entrepreneurial growth.

Meaning of entrepreneur:

An entrepreneur is an individual who creates a new business, bearing most of the risks and
enjoying most of the rewards. ... Entrepreneurs who prove to be successful in taking on the risks of a
startup are rewarded with profits, fame, and continued growth opportunities.

Qualities of a successful entrepreneur:

1. Disciplined:

These individuals are focused on making their businesses work, and eliminate any hindrances or
distractions to their goals. They have overarching strategies and outline the tactics to accomplish
them. Successful entrepreneurs are disciplined enough to take steps every day toward the
achievement of their objectives.

2. Confidence:

The entrepreneur does not ask questions about whether they can succeed or whether they are worthy
of success. They are confident with the knowledge that they will make their businesses succeed.
They exude that confidence in everything they do.

3. Open Minded:

Entrepreneurs realize that every event and situation is a business opportunity. Ideas are constantly
being generated about workflows and efficiency, people skills and potential new businesses. They
have the ability to look at everything around them and focus it toward their goals.

4. Self Starter:

Entrepreneurs know that if something needs to be done, they should start it themselves. They set the
parameters and make sure that projects follow that path. They are proactive, not waiting for someone
to give them permission.

5. Competitive:

Many companies are formed because an entrepreneur knows that they can do a job better than
another. They need to win at the sports they play and need to win at the businesses that they create.
An entrepreneur will highlight their own company’s track record of success.

6. Creativity:

One facet of creativity is being able to make connections between seemingly unrelated events or
situations. Entrepreneurs often come up with solutions which are the synthesis of other items. They
will repurpose products to market them to new industries.

7. Determination:

Entrepreneurs are not thwarted by their defeats. They look at defeat as an opportunity for success.
They are determined to make all of their endeavors succeed, so will try and try again until it does.
Successful entrepreneurs do not believe that something cannot be done.

8. Strong people skills:

The entrepreneur has strong communication skills to sell the product and motivate employees. Most
successful entrepreneurs know how to motivate their employees so the business grows overall. They
are very good at highlighting the benefits of any situation and coaching others to their success.
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9. Strong work ethic:

The successful entrepreneur will often be the first person to arrive at the office and the last one to
leave. They will come in on their days off to make sure that an outcome meets their expectations.
Their mind is constantly on their work, whether they are in or out of the workplace.

10. Passion:

Passion is the most important trait of the successful entrepreneur. They genuinely love their work.
They are willing to put in those extra hours to make the business succeed because there is a joy their
business gives which goes beyond the money. The successful entrepreneur will always be reading
and researching ways to make the business better.
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UNIT - I

Women Entrepreneurs —Functions of women entrepreneurs-Problems faced by women entrepreneurs. Rural
Entrepreneurship-Problems in Rural Entrepreneurship.

Entrepreneurial development agencies — DIC, TIIC, SIS, IDBI
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Entrepreneurial development agencies — DIC, TIIC, SISI, IDBI

DIC - District Industries Centres.

TIIC- Tamil Nadu Industrial Investment Corporation Limited.
SISI- Small Industries Service Institution.

IDBI - Industrial Development Bank of India.

DIC - District Industries Centres:

O To prepare techno economic surveys and identify product lines and then to Provide investment advice
to entrepreneurs.
O To prepare an action plan to effectively implement the schemes identified.
To guide entrepreneurs in matter relating to selecting the most appropriate machinery and equipments,
Source of its supply and procedure for procuring imported machinery, if needed, assessing requirements for
raw material etc.

TIIC - Small Business Loans | Entrepreneur Loan | Tamil Nadu :

TIIC fosters industrial development in Tamil Nadu by providing financial assistance to industries for
purchase of land, machinery and construction of buildings.

TIIC through its various schemes provides entrepreneur loans for business in Tamil Nadu. It provides
short term business loans to meet your working capital requirements. It also provides small business loans to
facilitate MSME industries in the State.

SISI- Small Industries Service Institution:

To serve as interface between central and state governments.
To render technical support service.

To conduct entrepreneurship development
Programmes.

To initiates promotional programmes.

The SISls also render assistance in the following areas.
Economic consultancy\information \EDP consultancy
Trade and market information.

Project profiles.

State industrial potential survey

District industrial potential survey.

Modernization and in plant studio.

Workshop facilities.

Training in various trade\activity.
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IDBI - Industrial Development Bank of India:

(i) To provide financial assistance to industrial enterprises.

(i) To promote institutions engaged in industrial development.

(iii) To provide technical and administrative assistance for promotion management or expansion of
industry.

(iv)  To undertake market and investment research and surveys in connection with development of
industry.
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